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Pre Construction
1000 Contact A.L. Facilities for j.v./ tie-up 20d 30JUN04 27JUL04 20d
1050 Discuss project with land owners in India 20d 30JUN04 27JUL04 70d
1040 Prepare preliminary Plans, Elevations 40d 30JUN04 24AUG04 0
1110 Form Company - India & US 40d 30JUN04 24AUG04 40d
1120 Review Land 5d 28JUL04 03AUG04 70d
1030 Prepare Preliminary Project Report 20d 28JUL04 24AUG04 20d
1010 Joint Venture Negotiations 40d 28JUL04 21SEP04 20d
1060 Prepare Cost Estimates from Plans 20d 25AUG04 21SEP04 0
1280 Commence Marketing for Building 30d 25AUG04 05OCT04 55d
1080 Look for Preliminary Financer 15d 22SEP04 12OCT04 5d
1070 Generate Financial Report 20d 22SEP04 19OCT04 0
1090 Locate and Finalize Consultant for India 20d 22SEP04 19OCT04 580d
1100 Review Project Report - Finalize 10d 20OCT04 02NOV04 15d
1082 Locate & Finalize Financer 25d 20OCT04 23NOV04 0
1290 Place ad to take bookings 5d 24NOV04 30NOV04 20d
1130 Preliminary Financing Commitment 15d 24NOV04 14DEC04 0
1300 Booking of Units 160d 01DEC04 13JUL05 20d
1270 Finalize Initial Financing 10d 15DEC04 28DEC04 60d
1140 Prepare Construction Documents 70d 15DEC04 22MAR05 0
1150 Permitting 80d 23MAR05 13JUL05 0
1160 Bidding 20d 14JUL05 10AUG05 0
1170 Award of Contracts 10d 11AUG05 24AUG05 0

Construction
1180 Ground Breaking 0 25AUG05 0
1190 Foundations 60d 25AUG05 16NOV05 0
1200 Slab on Grades 60d 17NOV05 08FEB06 0
1210 Superstructure 140d 09FEB06 24AUG06 0
1220 Building Watertight 0 24AUG06 40d
1250 Sitework 90d 25AUG06 29DEC06 10d
1240 Interior Work 100d 25AUG06 15JAN07 0
1230 Finishes 60d 20OCT06 15JAN07 0
1260 Construction Complete 0 15JAN07 0

Contact A.L. Facilities for j.v./ tie-up
Discuss project with land owners in India

Prepare preliminary Plans, Elevations
Form Company - India & US

Review Land
Prepare Preliminary Project Report

Joint Venture Negotiations
Prepare Cost Estimates from Plans

Commence Marketing for Building
Look for Preliminary Financer
Generate Financial Report
Locate and Finalize Consultant for India

Review Project Report - Finalize
Locate & Finalize Financer
Place ad to take bookings

Preliminary Financing Commitment
Booking of Units

Finalize Initial Financing
Prepare Construction Documents

Permitting
Bidding

Award of Contracts

Ground Breaking
Foundations

Slab on Grades
Superstructure
Building Watertight

Sitewor
Interio
Finish
Cons

Start date 30JUN04
Finish date 15JAN07
Data date 30JUN04
Run date 06JUL04
Page number 1A
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Radiance Senior Retreat
Preliminary Project Schedule

All durations in working days
5 wokring days in a week.

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point


